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Call to Order
and Opening Remarks

S



Pledge of Allegiance
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Oath of Office
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Safety First Minute
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UTASE March 2019

SAFETY & SECURITY




Public Comment Period

S



Public Comment Guidelines

= Each comment will be limited to two minutes per citizen or five
minutes per group representative

= No handouts allowed




Approval of
February 20, 2019
Advisory Board Meeting
Minutes

.:



Recommended Action
(by acclamation)

Motion to approve
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Board of Trustees Report
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Utah Transit Authority Board of Trustees

2019 First Quarter Report

nsit Authority Board of

This report summari:.eslha majar ac('wmesuf the full tMm2, ﬂ‘\n!—memher Urah Tras
Trustees SiNCE the new gweman(z structure Was ‘mplemem.ed in November 2018

oversight & Accountabihw

Finance
. approved 2012 fFinal budget February, 50 Y 2015 h -
. Eswblished gontract authorizztion and expendiwire authority with increased bostd oversight Untain g, 309 Marep, ™ resuits g = ﬁnalizedm‘_’erage 2
and 3genty rating strategi=s S2lthcy, Pary Stizen spg 1,—:”“ fair)
thic ST rider

» Metwith pond counsel 12 disruss UTA'S bonds, debt portfolic,

«  Reviewsd agency reserves and debt stabilization fund

- F-euiewed agency inyestments

pudget and establisned process for incressed board oversight of budget realiocations
tan and pudget process 1o enhanc® mput, wisibility, oversight, and
implememed alongside the 2020 budget
review and transparendy

« Reviewed capital
. Ipitiated 02W Soyear capital project P
continuiy of capital hudgets; BI20 will be

« Fevised financial dashiboard ° inform mast relavant metrics far monthiy

Governance
« Initiated weekhy meetiogs oF tha Board of Trustees 1@ authorize keY actions of the agency and provide 3

roeeting forum for discussion and direction

of agency pperations and ar.lm‘nistraiir.-n

public
- mahr.snea new gnverning bylaws
. Established independent authorities for AdvVisOTY Board to gledt s oWn
delegaben pusiness with autonamy
. Established new gnvzming policies, n ronsultaticn with the Advisary Board, 10 define the apency’s
elopment plans, capital project plans and

officers and conduct its

process and gullEm'lng oversight of u—ansit—mizmzd dew
funding, and service plans inistrag;, deveg),
iy lopy
. initisted review 304 redrafting of 3l caverning pORiEs shat il be re-estbl ished this year {including aF Ogg 7 findin, r”'enr ol
en-Webe, o ng Significs ing g, et
icials " on of
th,

other policies)

Financial, ethics, real property. fare and

audit & Ethics

. pitiated and taunched UTA Eshics Hotline
«  Eormed 0EW yTA Audit Commities swith the Adviseny goard 20d established 2018 Jaternal Audit Plan

Agency eadership & Structure
» launched recnmmentior pelmanewc Exrutive Director through 0 independent sgarch firm
. Assessed and rz;uuctumn UTA'S eadership and org—anizaﬁonal structure

» Setand authorized compensation ot al UTA pfficers and employess
ed UTA'S Employee 457 peferred Compensation Plan te establish 3 uniform penefit for all

- &mend
employess




UTA Organizational Structure

Chief Internal Auditor

Government Relations UTA Board of
ST Trustees
— Compliance
Strategic Board Operations
Director -
| Safety & Security
legalServiees L Executive Director
(Attorney General's Office)
i Information Technology
Operations Analytics &
. a ] Solutions
Chief Operating

Chief Finance Officer

Officer

Chief

Communications & Chief People Officer
Marketing Officer

Chief Service
Development Officer
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Discussion Items
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Mid-Valley Connector BRT Update




PROJECT

New BRT project to connect:

Murray Central TRAX/FrontRunner station
SLCC Redwood campus (on 4700 S)
West Valley Central TRAX station (via 2700 W)

Exclusive bus lanes on 4500/4700 S

Local Project (followed non-federal
environmental process)
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BACKGROUND

Formerly the Taylorsville-Murray Transit Project, now
renamed Midvalley Connector with added extension from
SLCC to West Valley Central station

Draft Environmental Study Report (ESR): Nov 2018
Public Comment Period: Nov-Dec 2018

LPA added to WFRC long-rang plan (Wasatch Choice 2050
Vision)

LPA adopted by Taylorsville
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BENEFITS

Connection to TRAX and
FrontRunner stations

1.4 miles of exclusive
BRT lanes with enhanced
center stations and
transit priority signals
for BRT buses

New transit hub at SLCC
and new road at 1780 W
to connect hub to 4700 S

Add bus bays at Murray
Central Station

>

“Complete Street” along
4500/4700 S with
enhanced bike and
pedestrian facilities

New shared-use path on
the north side of
4500/4700 S connecting
the Jordan River
Parkway Trail to the
North Jordan Canal near
Redwood Road.
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Right-of-Way
Acquisition

Casa Linda
Apartments

Wetland

Hazardous
Waste

IMPACTS

Partial take of 0.5 acre

Removal of 2 historic buildings with 30
low-incoming rental units (owned by
Taylorsville)

Potential impact of 0.06 acres of non-
jurisdictional wetland

Construction of new bus bays at Murray
Central station could impact the Murray
SSOD (Smelter Site Overlay District).
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PROJECT CosSTS

Capital Costs $45,400,000

Annual Costs $4,710,000

Bus Lease $583,000

O&M $4,124,000



LOOKING AHEAD

Murray and West Valley to adopt LPA
Funding plan

UTA Advisory Board approval of capital project
plan

UTA Board of Trustee approval
Decision document

Final design and construction
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Coordinated Mobility




UTA Coordinated Mobility
What we do

COMNECTING PEOPLE WITH
TRANSPORTATION SOLUTIONS
THROUGH COLLABORATIVE
PARTNERSHIPS

UTA% 25



UTA Coordinated Mobility
How we do it

Travel
Training

Funding

o Vehicle
. FT,:E"F,":'m Supply
Fan FOEram
COORDINATED BRai:als

MOBILITY

Technology
Regionad Trip Planner
Scheduling and

Dispatch
cottware Volunteer

Driver

Alternative
lransportation
solutions

Programs



Local Coordinating Councils

Layton/Ogden UZA
(Weber and Davis
Counties)

UTA =x

Salt Lake/West Valley
UZA (Salt Lake County)

Local Coordinating Councils
develop the Coordinated
Human Service
Transportation Plan, identify
gaps, and plan and execute
projects.

Provo/Orem UZA
(Utah County)
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LCC Partners
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UTA =>

City of North Salt Lake

Enable

Ogden City

TURN

Utah Developmental and Disabilities
Council

Utah Independent Living Center
Ability 1st Utah

Springville Senior Center

City of South Salt Lake

DWS

First Step House

Kostopolus Dream Foundation
International Rescue Committee
The Road Home

United Way 2-1-1
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FTA 5310 Grant Program

TOTAL AWARDS GRANTED $6,696,691 (FY 2013-2018)
ITS-Technology, $668,000, 10% Other, $187,192 , 3%

Mobility
Management,
$467,008 , 7%

Infrastructure,
$245,402 , 4% Vehicles,

$3,544,417 ,53%

Operating,
$1,584,672, 23%

UTA=x
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Examples of Project Awards




Utah Valley Rides

Volunteer Driver Based Service
United Way of Utah County, MAG, UTA partnership

et

UtahValley _

 Your Ride, Courtesy of our Volunteers

@
Your Ride, Courtesy of our Volunteers

e

If you would like to volunteer to drive call (801) 471-0601

utahvalleyrides.com
(801) 471-0601

UTA =x 21



One Click/One Call

Utah > LIVE UNITED

’
P United
210y

Get Connected. GetAnswers.  united Way of Salt Lake

UTA=x




Tooele

Tooele County Aging — UTA
Partnership

Tooele Valley
Shuffle

=

Call to schedule
435-843-4114

<« TOOELE
COUNTY
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UTA WAV Project 2019




Volunteer Driver Voucher Pilot

Weber and Davis Counties,
Roads To Independence, UTA pilot

Electronic Voucher Software
Development

Innovative Coordinated Access and
Mobility (ICAM) grant application

UTA == Submitted today -



Limited operating funds for vehicles

Inability to share resources

Policy, liability, funding restrictions
Technology

No dedicated state funding for specialized
transportation

Reliant on federal funding

36






Questions

Questions?



AR2019-03-01.:
Approving 0gden Central,
Midvale TRAX, and West Jordan
City Center Station Area Plans




STATION AREA PLANS

MARCH 20 2019



Station Area Plan

Station Area Plan
» Regional-Local-UTA vision
« Community outreach
« Strategic Recommendations

» Approved by Local Advisory
Board & Board of Trustees

AbDP VPV I 44 4ADbdDP UTASSE"



Station Area P

* Ogden Central Station

» 7200 South TRAX Station

» 7800 South Center Street TRAX Station
* West Jordan City Center TRAX Station

AbDP VPV I 44 4ADbdDP UTASSE "



Ogden Onbc¢

S UTASSE

AT N, Y ik,

wasatcH FRONT RecionaL councit  \WEBER (OUNTY

\/2 WEBER STATE
Ints;‘mcg?gt;\in‘ UNIVERSITY

LIPOT

ARWAVE Keeping Utah Moving

TRANSIT-ORIENTED VISION AND
IMPLEMENTATION STRATEGY
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Study Area

* Includes four nodes along BRT
L = route, including Ogden Station

* Transit Amenities:
e End-of-line FrontRunner
e Bus hub
* Future BRT

* Land uses:
» Office
e Residential
* Retail
* Industrial

* Close to downtown Ogden,
historic 25t street, and Junction
shopping area

- Parks and open spaces
# - Study subarea
naasan-1/2-mile from BRT alignment
Q -BRT station

......

ol * 12 acres of UTA property

]
miles

@ —
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Stakeholders: Methods:
 Community, business, and civic leaders * Email

* Elected officials e Survey

e Residents * WSU pop-up event
 City Staff  Vision workshop

 UTA * Design charrette

‘ - | » 7 focus group meetings/interviews
* Interviews with housing experts
e Advisory committee meetings

AbDP VPV 9 44 AbD UTASSE "



City gateway and
multimodal hub

Transit proximity for mix of uses:
* Housing

* Entertainment

* Employment

* Services

f 'r.i
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Multi-use trail Reuse of Wall Ave.
Landscaped parking and connecting through landscaping for infill
pedestrian access ways station near rail line development

Enhanced transit hub Accessible pedestrian
with expanded mobility Public art installation as connection to the
options and wayfinding a placemaking feature 24th St. viaduct




Multi-story residential
closer to transit hub

Multi-story mixed-use and park- Residential infill at street/
and-ride parking to serve station comer edges

— - —— rry ; s 0 7 . ﬂh—c"‘:a— ; -




Strong Connections

* Pedestrian accessibility

 Bikeshare, e-scooters, etc.

* Integrated bike facilities and station design

Inclusive Places

 Comfort and access for transit riders

* C(learly defined gateways to neighborhoods
e Sustainable design elements

Complete Neighborhoods

 TOD overlay zone for priority station areas

* Residential infill and increased housing options

* Development policies (parking, incentives, zoning, etc.)
* Development opportunity study



Staff Recommendation:

. Approve the Ogden Station Area Plan
as presented

e Recommend adoption by
Board of Trustees



MIDVALE STATION AREA MASTER PLANS

7200 SOUTH STATION
CENTER STREET STATION
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Study Area
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Golden Acre:
6340 South

Twin Peaks.
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Ramanee
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Transit Amenities:
e TRAX Blue Line stations
* Bus connections

Land uses:
e Commercial
* Residential
* Retail

Central location
Access to State Street and I-15

7 acres of UTA property (combined)

UTA == >



Stakeholders:

* Midvale Mayor

City Council

Project Technical Committee
Internal Stakeholders Committee
Midvale & Transit-Riding Community

Modes:

* Internal Stakeholder Presentations

e 7200 South Area Neighborhood Meetings

e Center Street Area Neighborhood Meetings
 Website — Surveys and online input

AbDP VPV I 44 4ADbdDP UTASSE”



7200 South Vision

Near-Term:
* Hotels and office uses

Mid-Term:
* Residential, hospitality, and
complimentary commercial

MEAR TERM
CATALYTIC
OPPORTUNITY

MEAR TERM
CATALYTIC
OPEORTUNITY

-~

MEDIUM . U

DENSITY el

s CATALYTIE.
RESIDENTIAL oSPORTUMITY |

Long-Term:

* High-intensity residential
development with ground
floor retail

AT YTe ~|‘
T |

® TRAX station
= = .25 Mile Station Radius

S‘I» \\\\.\_\g I Near Term Catalytic gppqvtun'ity
= YA {qdw

Y0 Townhomes

B Mid Term Catalytic Opportunity
‘ W Long Term Catalytic Opportunity

| ] Medlim Density Residential
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7200 South Con

DEVELOPMENT TYPE KEY

[ Ay

RESIDENTIAL MULTI-USE

OFFICE OVER RETAIL ROADS

MID-SIZED
RETAL  cOMMERCIAL

PARK TOWNHOMES

[ ———
f - -
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* |ncrease human designed space
* Connect area to the rest of the community
* Focus on hotels and hospitality

 Create a cohesive brand for the area
* regional entry to the community
e gateway to recreation
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Center Street Vision

Near-Term: Mid-Term: Long-Term:
e Office and retail * High-density housing, * High-Intensity residential,
restaurants, retail, etc. office, and retail
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Center Street

DEVELOPMENT TYPE KEY
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* Improve design to encourage transformative
development

e Concentrate most intense uses near State Street
and Center Street

* Brand area as a village center and activity hub



Staff Recommendation:

. Approve the 7200 South and Center
Street Station Area Plans as presented

e Recommend adoption by
Board of Trustees
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Study Are
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Stakeholder O

* Elected Officials

* Planning Commission

 City Staff

* Utah Transit Authority

* Jordan School District

* Utah Department of Transportation
* Wasatch Front Regional Council

* Property Owners

AbpP VPV I 44 AdPp UTASSE "



Regional Amenity
Entertainment Focus

Mixed-Use Urban Downtown:
* dense, urban city center
* mix of residential, commercial, and entertainment

Walking & Biking-Oriented:
e Safe pedestrian connections
* links to regional amenities



Open Space Links
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Initial Phase
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UTA/Jordan Distric
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 Stakeholder Participation
* Work with private landowners
* Interview potential retail/grocery anchors

* Adopt Plan
* West Jordan City, Utah Transit Authority, and Jordan School
District

* Identify Funding
e Extend TIF district
* Explore impact fees
 Set aside general fund dollars for support

* Improve Zoning
* Modify zoning
* Create design and open space guidelines



Staff Recommendation:

. Approve the West Jordan City Center
Station Area Plan as presented

e Recommend adoption by
Board of Trustees



Recommended Action
(by acclamation)

Motion to approve AR2019-03-01:
Approving Ogden Central, Midvale TRAX, and
West Jordan City Center Station Area Plans




Trustee Retirement Benefits
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Trustee Retirement
Benefits

During the January Advisory Board’s meeting, board
members identified concerns regarding the
retirement benefit for the Trustees:

— Defined Benefit (DB) plan has a five year vesting
schedule.

— Trustee terms are four years or less, therefore they are
not eligible for the standard DB benefit provided to all
other employees.

Advisory Board asked UTA staff to research options




UTA Offered Plans

As part of its standard benefit for full-time

employees, UTA’s retirement plan includes two
components:

1) Defined Benefit Plan:

Five year vesting schedule, with no COLA.

2) 457 Defined Contribution (DC) plan:

Employee contributes 3% of salary, receives a

maximum Employer match of 2%.




Research

Research summary:

UTA staff contacted a number of local entities to
identify what retirement options were offered in lieu

of a defined benefit plan.

The most common alternative was to offer an
employer-funded defined contribution plan.




777 Benchmark Data
updated 3-20-19

Percent of Salary Deposited into DC Plan

Salt Lake City 19.69% (Tier 2)

Salt Lake City 21.47 (Tier 1)

Salt Lake County 12.60% in DC (or waive 4 yr vesting in DB)
University of Utah 14.2%

Utah Valley University 14.2%
Weber State University 14.2%
Layton City 10%

All Average: 15.2%
Non-University Ave: 15.9%
University: 14.2%




Recommendation

Establish an employer paid DC plan for Trustees with
an employer contribution rate between 14.2% and
15.9% .




MEMORANDUM

To:  Utah Transit Authority Advisory Board
From: Kim Ulibarri — UT'A Chief People Officer
Date: March 20, 2019

Re: Trustee Retirement Benefit Research

During the Advisory Board’s January 2019 meeting, Advisory Board members identified concerns
regarding the ineligibility of trustees for UT'A’s standard retirement benefit. UTA’s standard benefit
includes a five-year vesting schedule for the defined benefit (pension) plan. Trustee terms are four
years or less and therefore they are not eligible for the benefit that is provided to all other
employees.

The Advisory Board asked UTA staff to research alternative options that could be considered.

UTA Standard Benefit:
UTA’s retitement benefit for its full-time employees include two components:
1) Defined Benefit (DB) Plan: includes a five-year vesting schedule and no COLA
2) 457 Defined Contribution (DC) Plan: the employee may contribute 3% and receive an
employer match of 2%

Research Summary:

UTA staff contacted several local entities to identify what retirement options were offered in lieu of
a defined benefit plan. The most common alternative was to offer an employer-funded defined
contribution plan.

Benchmark Data:

Percent of Salary Deposited into DC Plan

Salt Lake City 19.69% (Tier 2)

Salt Lake City 21.47 (Tier 1)

Salt Lake County 12.60% in DC (or waive 4 yr vestingin DB)
University of Utah 14.2%

Utah Valley University 14.2%

Weber State University 14.2%

Layton City 10%
All Average: 15.2%

Non-University Average: 15.9%
University Average: 14.2%

Recommendation:
Establish an option that provides trustees an employer paid defined contribution plan with an
employer contribution between 14.2% and 15.9% in lieu of UT'A’s defined benefit plan.



Other Business

a. Next Meeting: Wednesday, June 12, 2019 at 1:00 p.m.




Adjourn




